*To be reconcifed to God is to be sent into the world as his reconciling community. This

commungy, the church universal, is entrusted with God's message of reconciliation and
shares his labor of healing the enmities which separate men from God and from each
other. Christ has caffed the church to this mission and given it the gift of the Holy
Spirit. The church maintains continuily with the aposties and with lsrael by fafthful obedi-
ence 1o his call." Canfessian of 1967 PO{UISA) Baok of Carfessions
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Holly Presbyterian Church
Congregational Meeting Docket
February 12, 2006

OPENING PRAYER
ORGANIZING THE MEETING:

Establishment of Quorum

Approval of minutes from Congregational Meetings in 2005
Scheduling miscellaneous business

Approval of the Docket

REPORTS:

The Clerk - Jim Lyles
The Interim Minister - Rev. Dr. Herbert R. Swanson
The Treasurer - Vicki Lyles

COMMITTEES OF SESSION:

Administration

Personnel - Rob Privette
Property - Bruce Dryer
Stewardship - Christineg Cook

Christian Education - Peggy Dryer
Congregational Care - Peggy Ranger, Jan Bradshaw
Outreach - Walt Brown
Worship - Bob Killewald
GROUPS:
Teens for Christ

Women's Association

MISCELLANEOUS BUSINESS
CLOSING PRAYER AND ADJOURNMENT



WINTER CONGREGATIONAL MEETING - February 13, 2005

The winter congregational meeting of the Holly Presbyterian Church in Holly, Michigan, was held in the
Sanctuary at 11:46 am, immeshately tollowing Sunday worship, on February 13, 2005, Opening prayers
were offered by moderator Don Neuville,

Foll was taken and a quorum established with 38 active members in attendance.
A motion to approve the docket was sustamed,

The statistical portion of the Clerk of Sesswon report was read into the minutes. Membership on
December 31, 2003 was | 16. There were 3 gains and 2 losses, resulting in 1 18 members on December
31, 2004, There were | baptism and 1 wedding performed in 2004,

The Session in 2004 was made up of 12 Ruling Elders (5 female and 7 male). All are Caucasian,

Vicki Lyles presented the treasurer’s report. The church had $155,662.28 in mcome {about $15.000 less
than was budgeted) and $133,619.57 in expenses (about 329,000 less than was budgeted), a net gain of
§2,042.71. Vicks pointed out that our expenses were only low because we did not have a pastor for the
last seven months of the year, and that we would need to see an increase in income 10 have a net gain
again this year.

Gerry Jackson spoke for the interim pastor search committes {composed of Gerry, Peggy Drver, and
Rob Privette). Annterim pastor has been found. Reverend Herb Swanson wall officially begin on Feb,
15, 2005, The committee was thanked for its efforts, which proved to be more trying and lengthy than
anyone had envisioned.

Commuttes reports were presented. Here are some of the highlights:
Adult Education and Library, Broady Cook:

*  The library has some new videos and has a TV and DVD player mounted on the wall for use
during study sessions. Broady is stepping down from session and handing the reins over to
Peggy Dryer.

Christian Education, Julie Murphree:

*  The Sunday School Teachers, lead by supenintendent Karen Haneline, continued to provide a
wonderful service, and all were thanked for volunteering vear after vear.

*  Mary Ann Vergith continues to lead the Teens for Christ group, with Ron Moore's help and
guidance. More help from other interested adults would be appreciated.

Fellowship, Jan Bradshaw:

*  Most activities in 2004 involved planning and coordinating food, dnnk, preparation, and cleanup
for varous events,

*  Jan asked that members save their VG's recaipts to help reduce the cost of coffee hour supplies.
*  Jan is looking for ideas for activities and events that we might enjov for 2005,
Outreach, Walt Brown:

*  Walt spoke at length regarding Jamas, touching on its potential and real benetits and on s costs,
He addressed the steps that are being taken to get outside help with those costs. He spoke with



the church growth committes at presbytery and let them know that we could not continue more
than a few more months without outside financial support of some kind.  Ideas include support
from other churches in this area (Grand Blane, Fenton, Clarkston, and even Flint and Flushing),
outreach support from other churches beyond our area,

Davisburg Methodist Church has voted 1o support the Jamas program, though the amount is
unknown and no funds have been received to date. Other local churches have not been willing to
provide support for a varnety of reasons.

There was talk of renting out the Jamas facility during the week, moving Jamas to a church
facility such as the gym at Dawvisburg Methodist or into our own basement. There was also talk
of trying 1o get the new Davisburg community center or some other facility.

Several members expressed their disagreement with continuing Jamas, citing the financial drain
to the church and the lack of any tangible benefit to our own church and our own children. Other
members expressed their support, citing the outreach to non-churched youth, the good
impression our church 1s making in Holly by supporting it, and that it has the potential to draw in
a more experienced pastor when we begin our search.

Walt expects to hear back from presbvtery after a church growth meeting on Tuesday.

Pastoral Care, Pezgy Ranger:

The committes continued to visit or contact shut-ins and to get congregational signatures on
cards sent out for vanous reasons to members of our church family,

Flowers were sent to shut-ins at Christimas time.

Five funeral dinners were hosted.

Personnel, Rob Privette:

In Apnl Pastor Jack Craft announced his intention to leave our church after 16 vears of service.
His last day at the pulpst was May 16

Rev, Larry McMellen was assigned by presbytery to serve as our moderator and to provide
suppornt during our time without a pastor.

An interim pastor search committes was formed and began looking for candidates in August. As
of the end of the year, no candidate had been hired.

A Chnstmas bonus of $75 was provided to four church employees, Session also provided a
salary increase for secretary Veronica LeVack,

A question was raised regarding the office computer, which session had voted to replace. At first
an effort was made to use the laptop that Pastor Craft had previously used, though there were
some file transfer and setup problems. Then the office computer started functioning better, so
things were left as-1s. However in recent weeks the office computer has again been having
problems, so it will probably be replaced soon.

Planning, Bob Killewald:

The church has both property and membership needs. [t wall take $2 nullion or more to renovate
our existing building or build new facilities

In September we began a fund-raising project called “Penmies from Heaven”, which 15 essentially
the beginning of a building fund. These funds are not to be used for shon-term maintenances
work, they are to be saved as a first step in acquiring funding for the renovation/new facilities to
come. Ower 51,600 has been collected so far, largely from donations of spare change.



Property, Bruce Dryer:

*  Bruce has a large committee of dedicated members helping to keep the church in good condition.
Mumerous tasks were completed in 2004, Extra funds were raisad by a garage =ale, allowing the
committes to do more than the budgeted funds would have allowed. Kudos to Bruce and Beth,
and also to the Pontons and Singles for all their work on the church property.

Stewardship, Christine Cook:

®  For the first time in six vears the church ended the vear with a surplus. The amount was about
52,000, Since we weren’t paying a pastor for over half of the vear, why wasn’t it higher? Two
reasons: 1) Grant money for Jamas (about $2,700) was not received until after January 1%, so it
will show up as 2005 income, and 2) about $77,000 was pledged for 2004 but only $67,000 was
actually received from those who pledged.

*  For the 2005 budget we are predicting a deficit of about $10,000, now that we have an interim
pastor. So we are back in the same situation we ve been in for several years.

*  The pledge dnve for 2005 15 still going. The pledged total 15 about $74,000 50 far, which s
down from last year's pledges but more than we actually received last year. There are still some
members who have not completed a pledze card for this vear. It is not too late; please submit a
pledze card to Christine today.

Worship, Wama Schofer;
* We had guest preachers every week after Pastor Craft left the church,

*  Waina thanked the many people who helped with various aspects of worship, and particularly
our secretary, Veronica LeVack.

Marv Ann Vergith spoke regarding Teens for Christ (TFC). They ve met regularly, with different
families rotating meal duties and with some families also planning and running a mesting now and then.
Ron Moore, Dessalee Cook, and Deblie Jackson were particularly helpful throughout the yvear,

TFC has shifted to a vounger group, as only a few high school students participated. The core group has
about 6-8 youths, with many others participating in special events. If more adults were involved, high

school and middle school students could sphit up at meetings and do separate activities. (Hint, hint™)

The group had some kind of activity every month, and many of them were mission/outreach efforts such
as the 30 Hour Famine, Soup Kitchen, and Canoe River Cleanup.,

Butchie Mackey also reported for the Woman's Group. The Easter basket drive went well with over 25
baskets, They held a potluck dinner and supplied a gomg away cake for Pastor Craft and s famly.
They held a successful BazaarBake Sale to raise money for future projects and donations.

A motion to approve all the reports was sustained.

There was no miscellaneous business.

Reverend Herb Swanson closed the meeting with prayer at 12:45 pm,

Respactfully submittad,

Jim Lyles Rev, Don Neuville
Clerk of Session Moderator



ANNUAL FALL CONGREGATIONAL MEETING - October 30, 2005

The Annual Fall Congregational meeting of the Holly Presbyterian Church in Holly, Michigan, was held
in the Sanctuary at 11:19 am following Sunday worship on October 30, 2005, Opening prayers were
offerad by Moderator Rev. Herb Swanson.

Foll was taken and a quorum established with 44 active members in attendance.
The minutes from the February 13, 2005 congregational mesting were reviewed,
A motion to approve the docket was sustained,

Elections; Pegiey Dryer, on behalf of the Nominating Committee, presented the following candidates for
three-yvear terms on session;

Jim Davis

K.aran Haneline

Jim Lyles

Judy Studer
There were no candidates nomimated from the floor. The four candidates were voted onto session
unanimously.

The election of three at-large members for the 2006 Nominating Committee would normally be held at
thiz meeting, but with the concurrence of the congregation, it was agreed to hold off until the winter
congregational meeting. This unusual step was taken because the 2006 Nommating Commuttes wall
probably be finding candidates for a pastoral nominating committee next fall. This gives us more time
to carefully select a slate of nominees for this important task.

Terms of Call: Another tem that 15 normally dealt wath at the fall congregational meeting 15 approval of
the terms of call for the pastor. This 15 not necessary because our current pastor 15 an internm pastor,
hired by session, and not called by the congregation. This was explained to the congregation, o ensure
that all were aware of the circumstances.

Stewardship Report; Christing Cook reviewed the 2006 budget, which was previously approved by
session, Expenses for 2006 are expected to be 3174239, Total income, except for that from pledges
and plate giving, 15 expected 1o be $43,600. To balance the budget, plate and pledges need to total
£130,639,

The pledge campaign is underway. As of now about half of the pledge slips have been returned.

Other Business:

Walt Brown gave a report on the changing relationship between Jamas and our church. Jamas waill
become a separate organization, with its own board, mission statement, and treasurer. Jamas will file for
non-profit status. The church will support Jamas with $4,000 from its operating budget, and will also
hold a special pledge drive for those who wish to contnibute directly to Jamas, early next vear.

Bruce Dryer gave an update on the buillding renovation project. Though we'd like 1o move forward
apon, we have 1o get preshytery’s approval for the project, including a mission study and a financing
plan. That will probably delay things nto next vear.



Herb Swanson gave an interim minister status report, to make sure all were clear on his role and the
timing that session has agreed to regarding the calling of the next pastor.

A motion to allow session to review and approve the minutes for this meeting was sustained,
Rob Privetie closed the meeting with prayer at 12:04 pm.
Respectfully submitted,

Jim Lyles Rev, Herb Swanson
Clerk of Session Moderator



Clerk of Session Report for 2005
Statistical Report:

Membership on December 31, 2004 . 117
GRS 19
Losses .. !
Membership on December 31, 2005 . 129

Three of the gains were from confirmations within our church, all the others were adults either joining
for the first ime or returning to active membership status. The losses were due 1o deaths and transfers.

The membership 15 made up of one ethnic group (Caucasian) and ranges in age from early teens through
the elderly

Interim pastor Herb Swanzon performed 1 baptism for our church in 2003

The Session in 2003 was made up of 12 Ruling Elders (6 female and & male). Only one ethnic group
(Cauvcasian) 1s represented.

There were 11 stated session meetings, 6 special session meetings, and 2 stated congregational meetings
in 2005,

On September 24, 2005, the Presbytery of Lake Huron conducted the annual review of our church
register book and the session mesting minutes book. The register was approved without exception. The
minutes wera approved with one exception: An annual review of the church’s insurance needs to be
done and recorded in the minutes, and the Presbvtery of Lake Huron must be named as an additional
nsured on the iabality portion of the insurance policy,

Respectfully submuited,

Jim Lyles, Clerk of Session



Interim Minister's Annual Report for 2005
Cherview

This past year, 2005, was a vear of both crisis and opportunity. The previous year, 2004, had
been a difficult one for the church, and by January of 2005 the congregation seemed to be dnfting
almost rudderless. During the last 15 years or more, the congregation has lost nearly half of its
membership, dwindling from a church of over 220 to a membership of just 117 members. For some
years, it had been struggling to maintain a balanced budzet and frequently failed to do so. The church's
facilities showed signs of neglect and were a largely uninviting in appearance.

The large, useless pipe organ that stood in the back of the sanctuary was symbaolic of the state of
the church in January 2005, It was a costly eyesore that had never played a note. Today, the organ is
gone, the church has grown to a membership of 129 (a 10.25% increase), and the session addressed a
large number of important needs and did so while coming within a whisker of balancing the budget.

The Year

This a vear of accomplishments, but it was also a somewhat chaotic vear, 1 felt personally that 1
was barely staying ahead of the game, and some things that happen in a normal year did not happen
There was also a good deal of mertia to overcome and it must be admitted that the session, the
congregation, and | only made a start in getting moving again.

Still, during 2005 we together:
o redefined the congregation’s relationship wiath the Jamas Youth Mimstry, which was

threatening to become a greater financial burden than the church could carrv and which
had been a bone of contention for several vears;

® cleaned up the sanctuary esp. by removing the organ;

¢ began the process of cleaning up the basement including renovating the pastor’s study
and the bathrooms, panting classrooms, and discarding piles of accumulated junk;

o reorganized the session into clearly defined committees where most of the session’s work
previously had been delegated to mdrviduals.

& et up a congregational website and initiated a more conscious program of church
advertising;

® behind the scenes, session made significance progress towards cleaning the church’s
roles;

e upgraded the church office’s communication system with a new phone system and a DSL
link to the Web;

o revamped the Sunday school curriculum and camed out a majpor vouth mission trip to
Florda under the leadership of Mr. Ron Moore,

e carried out a highly successful Katrina Hurricane Relief drive that netted over $2,000 for
use with victims both in the Gulf and locally; and

o expandad the church’s music program by reintroducing a hand chime choir and a yvoung
peoples” Ot instrumental group;

In addition to these and other accomplishments, the session, congregation, and I maintained
worship (including contemporary worship once a month) and the celebration of the sacraments in a



regular and orderly fashion We held a number of church social events in the course of the year. 1
began a monthly Bible study with our members and friends at Holly Woodlands. 1 also participated in
the Holly Clerzy Association although less regularly than would normally be the case.

Looking Forward

The coming vear, 2006, will be as crucial to the future of Holly PC as was 2005, First, we need
to demonstrate that the gains achieved in 2005 were not simply a “flash in the pan™ based on a shallow
enthusiasm.  Together, we will need to run a solid program while continuing te address kev issues
confronting the congregation. Second, a team working under my leadership will need to complete a
congregational mission study, mandated by the presbyvtery, as quickly and effectively as possible. The
mission study will become a key document for the pastoral search process and for the beginning of the
next pastorate,

Third, the congregation will be called up to form a pastoral nominating commuittee (PNC), which
I hope and pray will take place as early as June 2006, Vanous studies of churches in the United States
indicate that congregations the size of Holly PC (50 to 150) are “pastor-centered” congregations.  For
good or for ill, the church depends on the skills, concerns, and spiritual qualities of the pastor. It s
important, therefore, that the congregation elect a capable, hard-working PNC because the church’s
future rests in important part on the church’s next regularly called pastor. Finally, the whole church
needs to begin to think about how to support the work of the PNC, The church must be as ready as
possible to move into the future, and it must commumcate that readiness to candidates for its pulpat.

I am confident that the spirit of enthusiasm stirring in Holly PC is not a superficial one. Tt will
not be short-lived. Given capable, faithful pastoral care, this church is ready to move into its future. It
15 ready to grow in service, in faith, and in numbers. [t i1s prepared to respond to the promptings of the
Spirit, which have bean evident in 2005 and will continue to prod the congregation in 20006,

I would hke to close on a personal note by thanking you all tor the warm, gracious way in which
you have received Runee and me and made us a part of vour community of faith. As most of you know,
we are undergoing our own time of transition, which has its own challenges. Your support is making the
transition easier than it would have been. Thank vou!

Herb
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Holly Presbyterian Church

Profit & Loss Budget vs. Actual
January through Decomibar 2005
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Holly Presbyterian Church

Profit & Loss Budget vs. Actual
January through Decermber 2005
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To: Congregation, Holly Presbyterian Church
From: Rob Privette, Personnel Committee 2005 Chairperson
Date: January 18, 2005 Subject: Annual Report

Several very important steps regarding Holly Presbyterian Church Personnel were accomplished in
2005. First and foremost, we hired Dr. Herb Swanson as our Interim Pastor on February 15, 2005. We
recognize and appreciate the hard work of The Interim Pastor Search Committee led by Gerry Jackson
who was successful in bringing Rev. Swanson to Holly. Secondly, we re-hired Teri Webner as Church
Secretary/ Office Manager effective May 6, 2005. Veronica LeVack, resigned her position as Church
Secretary on Tuesday April 26, 2005.

In the view of the author, the addition of Rev. Swanson and Ms. Webner to the church staff have
significantly changed and strengthened our administrative competencies and office operations. The
crucial activity of preparing our church for the hiring of a new permanent pastor at HPC in the near
future should benefit from their positive contributions. We welcome them and look forward to working
together with them to realize a bright future at HPC!

Much of the balance of 2005 was spent working together with Rev. Swanson and Session to “retool” the
operations of our church, especially concerning administration. One significant outcome of thiswasthe
combination of HPC Committees Personnel, Property and Stewardship into a single Administration

Committee.

This year closes my current 3-year term on Session and role as Personnel Committee Chair. The past 3
years have involved rather unusual Personnel developments and significant Personnel change at HPC. |
would like to thank the many HPC members who helped in navigating this time of change. It ismy
hope that the outcome of these developments lays a strong foundation for renewal and growth at HPC.

It has been my pleasure working along side and getting to know my Christian brothers and sisters at
HPC, and | encourage you to consider the benefits of developing personal relationships and growing
together with other likeminded Christians when you are asked to volunteer on a committee or activity. It
has been a truly rewarding experience!



PROPERTY COMMITTEE REPORT FOR 2005

Members of the Committee: Jim and Roberta Single, Joe and Bev Ponton, Jim and
Marilyn Hope, Tom and Butchie Mackey, Beth Dryer, Dale Huffman, Randy Coolk,
Brody Cook.

This Committes is responsible for maintaining the building, furnishings and
grouns,

Duties include:
General Mamtenance and repairs
Henovations
Insarance Policy updates
Janitorial Supplies
Lawn Maintenance
Snow Removal
Reviewing and final approval of various uses of the building

Tasks completed or in progress include:

. InJamuary, dry walled arch ceiling completed and painied in back of sanctuary,
2. Furnace man repaired frozen pipes in library and office, Brody Cook repaired
the wall.

3. Electrician repaired lighted sign in front of church, repaired sensor light on
stained glass windows in front, installed sensor on lights on back entry walk way,
4. Joe and Bev Ponton tiled and painted rest rooms in basements, replaced broken
floor tiles in basement hallway.

3 Work was done on clean up of grounds, planting and maintaining flowers,
Women's Group paid for the geraniums.

6. Hoberta anid Jim Single stained walkways and replaced entry steps carpeting.
7. Two architects gave bids for architectural plans and engineer okayed building
structure,

8 Yearlv back-flow checked.

9. Group of volunteers worked on refurbishing Pastor's office.

10. Spensored Garage Sale on Carrie Nation week-end, making 5 1304,040,

11, Continwed problems with leaks in Narthex and water problems in basement.
12. Wecessary repairs made after break-in.

13. Some Sunday School rooms painted with the Garage Sale money.

14. Pipe Ovrgan found a home and chimes and pipes are in the process of being
removed. The present organ speakers were installed in elevated area.

Jim Hope docs a great job of plowing the parking lot and Steve Rodpers cuts the
grass and shovels the walks.
We thank all of you who volunteered your time and experiise when needed.

Respectiully submitted,

frrecai. £ ,:{_.Th



Stewar dship Committee Annual Report for 2005

As | enter my sixth and final year on session as the chair of Stewardship | am both
energized and excited. I’ m energized by the renewal of faith, participation and over all
desire to help our Church grow and prosper. |I’'m excited to present for the first time, in a
long time, a balanced budget. | truly see 2006 being a great year!

It' s amazing what happens when you place your faith in God and trust that he will
provide. That’s exactly what the church and session did in 2005 and the results were
amazing. We had budgeted for a deficit of over $6,100.00. At years end, we had a
deficit of only $2,903.98. It is important to note is that even though the year ended with
a deficit there were several things done throughout 2005 that were not budgeted. Listed
below are just a few of the ‘extra things we did this year:

»  We began advertising in three local newspapers in an attempt to increase
attendance and membership.

»  We hired a new office manager. With this new position came added
responsibilities, and a substantially increased salary.

We purchased a new computer and software for the office manager.

We upgraded the office phone system, internet access and faxing capabilities.
We remodeled the Pastor’ s office.

We refurbished the downstairs restrooms.

We sent our teens on amission trip to Florida.

Y VvV VvV ¥V Y V¥V

We purchased a new Christmas Tree and decorations for the sanctuary.
In addition to these added expenses, as a church:

»  Weraised nearly $2,400.00 for Hurricane Relief.

»  Weraised over $4,200.00 for Pennies from Heaven.

»  Wealso exceeded our budgeted giving by $6,200.00.

What ayear! The best word | can find to describe it is“WOW”! The good news doesn’t
end with the year end financials. Our pledge drive this year was incredible as well. The



Stewardship Committee and Session presented the congregation with our needs, and our
congregation answered with $98,478.00 in pledges. This was an increase of $18,000.00
from 2005. Again, “WOW?”!! Below is an outline of the last several years' pledges, |
think you will agree we are headed in the right direction.

2006 $98,478.00
2005 $ 80,458.00
2004 $ 76,928.00
2003 $ 68,400.00

After the pledge drive was complete the Stewardship Committee sharpened their pencils
and re-worked the budget. We were still in the red by $10,000.00. Stewardship brought
the budget to session and as a group the entire session reviewed the budget and line by
line re-worked the budget until it was balanced. The 2006 approved budget that is
accompanying this report shows a surplus of $9.75. Thiswould not have been possible
with out the financial pledges made by our congregation and the dedication of the entire
session to balance the budget. The Stewardship Committee commends and thanks you
all.

In conclusion, our church is moving forward and we need to maintain our momentum.
Our church will continue on this positive path if we all continue to support our church
both financially and with our time and talents. We are certain to have another busy year,
please volunteer where you can. If we all place our faith in God and remember that
through him all things are possible there is no stopping Holly Presbyterian Church.

God Bless each and every one of you,

The Stewardship Committee,
Christine Cook, Chair

Vicki Lyles

Peggy Ranger

Karen Klewe



HPC Proposed 2006 Budget
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2005 Library/ Christian Ed.
Year end report

Julie Murphree and I co-chaired Library and Christian Ed. committees on

session.

In October, Julie needed to concentrate on her growing family and her
pregnancy. She resigned with our blessings.

We on session felt we could wait until January to install nominee Karen
Haneline to co-chair these two session positions with me. Karen has been a
great help to me already being Sunday School superintendent for years..

We have a dedicated committee consisting of Jack and Kathy Henn, Brody Cook,
June Green, MaryAnn Vergith, Karen Haneline and myself.

[ would like to thank our Sunday School teachers for the good work and
dedication to our church and children. They are: MaryAnn Vergith, Wana
Schofer, Jack Kasmarik, Kathy Henn, Brody Cook and Rod Haneline.

This year Desalee Cook stepped forward to help MaryAnn with the TFC Youth
Group and is doing an outstanding job. Ireally appreciate both of their

hard work and caring for our youth. Ron Moore also helps TFC with outreach
and ministry projects. (Such as the soup kitchen, 30 hour famine, and

Florida mission trip last summer) Thank-you all so much.

Respectfully Submitted,
Peggy Dryer



CONGREGATI ONAL CARE COW TTEE
2005 Annual Report

There were sone slight changes in 2005 with regard to the way session
commttees were structured. The Fellowship and Pastoral Care
commttees were joined into one conmttee, now called the
Congregational Care Commttee (CCC) and our first organizational
neeting was held on Septenber 12, 2005. The ultimate goal of the
CCC, according to the congregational mssion statenent, is for Holly
PCto be a loving famly.

Current Menbers: Jan Bradshaw & Peggy Ranger (co-chairs), Alice
Horack, Donna M Il er, Mary Renico, Roberta Single, Kay VanderKuy

One of our first tasks together was to solicit feedback fromthe
congregation for ideas on howto care for our HPC famly. There have
been several great ideas and we hope to bring sonme into fruition in
2006 (we are looking into a possible Medicare prescription coverage
sem nar in March and planning a kitchen shower in April). W also
felt that the church dat abase needed updating and, with trenendous

i nput and help of Teri Wbner, sent out the HPC Church Menbership
Profile Questionnaire with the Decenber & January newsletters.

There were several social events that we pronoted and organi zed this
year:

Snoop Parties

Wl conme Breakfast reception for Herb
Appr eci ati on Sunday di nner

Ya' || Conme Honme Sunday di nner
Graduation Tea

Cooki e Bake off

Carrie Nation Refreshnent Stand
Church Birthday cel ebrati on cook- out
Soup supper-Advent “church decorating”
Ya' || Cone Honme for Christmas Sunday

It is also our responsibility to solicit volunteers for weekly coffee
hour as well as overall nmintenance of the kitchen and supplies. W
are grateful that Mary Renico will be coordinating this for us in
2006.

**Speci al thanks to Dessal ee Cook, Kathy Henn and Margaret Perry
for all their help with the Fellowship Commttee earlier this year
Runee Swanson, Joe & Bev Ponton for all their help on Ya Il Cone Hone
Sunday di nner; and Jack Henn & CGordi e Bradshaw who fli pped burgers
and hot dogs at the cel ebrati on cook-

out in Septenber.

There are several facets to pastoral mnistry and tine was devoted
primarily in these areas:

e Visits to shut-ins and those in nursing hones.
e Sending cards to our church famly.



e Providing rides to/fromchurch for those living at Holly
Wodl ands

Delivery of Poinsettias to shut-ins at Christnmastine
Sending of Christmas cards to 17 menbers/friends

Organi zati on/ coordi nati on of funeral dinners

Prayer chain

It is also our responsibility to review the inactive nenbership rolls,
and to track visitor information fromthe red books in the pews.

**Speci al thanks to Bonnie Pelton & Joan Davis for sending cards;
Her b Swanson,

Beth Dryer, Roberta Single and Bonnie Pelton for Poinsettia
deliveries; Kay

Vander Kuy for sending out Christnmas cards; Donna MIler for
organi zi ng

funeral dinners; and Bonnie Pelton for assisting with the prayer
chai n.

May God Bl ess each and every one of you. We are truly thankful for
your support!

Jan Bradshaw & Peggy Ranger



Qutreach Committee
2005 Report

2005 was a busy year for the Outreach Committee, including a reorganization within the new session structure
and greatly expanded activities. Some of the 2005 projects include:

Promotions — The Holly Presbyterian Church is now included in the church listings of the Community Voice, Tri
County, The Citizen and The Clarkston News newspapers. In addition, we helped support “Come Home For
Christmas” with special advertising in these papers.

Website — A new Website was created and went live in 2005, with a minor refresh this past fall. You can see it at
http://imww.hollypc.org.

“Hurricane Christmas” — Outreach helped organized the “Hurricane Christmas” project to provide Christmas
presents for a family that had been displaced by the hurricanes in Louisiana and were subsequently moved to
Holly. Thanks to the wonderful generosity of the congregation, the family of six children and two adults had a
Christmas that they otherwise would not have had.

Jamas -- We have restructured how we work with Jamas, especially in the area of our financial commitment. We
will now provide a total of $4,000 in direct financial support during 2006, supplementing that amount with special
offerings throughout the year.

Halloween Classic Car Show — Amie and Jack Davis organized a Halloween car show that generated over $800.
The money was donated to Saint Andrews Presbyterian Church in Lake Charles, Louisiana, which had been
heavily damaged by the hurricanes. This project was very successful, especially in light of the fact that it was
organized in a very short period of time.

Looking towards 2006:

We plan to expand our promotions in an effort to increase the awareness of our church in the community. New
subdivisions are bringing new people to Holly and many will be looking for a church. In addition, we will be facing
increased competition for the attention of these new residents from fundamentalist churches that are moving into
our area.

We are in the early planning stages of a program for the Holly Convalescent Center. If you have ideas for how we
can establish a ministry for these elderly patients, or would like to be a part of that ministry, please contact a
member of the Outreach Committee.

The capability of our Website will be expanded to make it easier to find using Internet search engines, such as
Google and Yahoo, as well as to help make it a useful tool for the Pastor Nominating Committee.

We are planning to follow on the heels of the successful 2005 “Hurricane Christmas” project by adopting a needy
Holly family for Christmas 2006.

Another Classic Car Show is in the early planning stages and will probably take place sometime in late
September. Several car clubs have already expressed an interest in participating.

We will help organize special fundraisers for the Jamas ministry throughout the year. There are currently
envelopes in the pews and in the narthex if you would like to make a donation.

The Outreach Committee asks for your continued prayers and support as we move into what will be a very busy
year for the Holly Presbyterian Church.

Judy Studer, Co-chair
Walter Brown, Co-chair



WORSHIP COMMITTEE REPORT 2005

Worship experienced my changes in 2005, The Worship Commitice feels
that we are now stariing o galn monwenium &5 4 commiltee (o help in our
move toward finding a new Pastor,

We are reorgantzing our committec to allow for more imnovative Worship
planning and Waorship evaluation. Our basic worship schedule is in place
and now begins the planning to make our Worship experience more
meaningful.

Last year saw more participation by our Elders during Worship — including
several sermons. The congregational respuonse ranged {from very receplive o
enthusiastic.

Many. many people deserve a great deal of thanks for all the help that was
given to Worship. Waina Scholer chaired Worship for most of 2005, A
very sincere thanks to her tor her diligence and fine work — Thanks, Waina.

All of the other people that have o generously given of their time and
effort to our worship expericice we give a heartlelt tanks, You are so
much appreciated. God has blessed our Church fellowship so much with
wonderful people. His guidance has been strongly felt throughout our
interim period.

There 15 so0 much more (o do. Your Worship Commutiee will need all of
yvour prayers. Please remember us in vour daily petitions o God
Respectiully,

Jack Davis and Bob Killewald
Co-Clhamen



2005 Year End Report
Teensfor Christ

It has been a pleasure to lead the TFC Y outh Group again this year. As |’ ve stated in the past, we have
an exceptional group of young people in our church family.

My gratitude again goes out to the leaders and families of the youth group for their dedication to TFC.
Debbie Jackson assisted with meal coordination again last year, while Dessalee Cook stepped up to a
leadership position with TFC. Ron Moore continued to assist with devotionals during our dinner
meetings, along with planning outreach activities, aretreat and the mission trip. After participating in the
Holly “Christmas in Action” project, the teens were ready for their mission trip to Floridawhere they
worked on a home that was damaged in the Hurricanes of 2004.

Following is arecap of the activities we have enjoyed this year in addition to our monthly meetings:
e January — North End Soup Kitchen

February — Super Bowl Party, 30-Hour Famine

March — North End Soup Kitchen, Alma Y outh Mix

April — Fundraiser Brunch

May — Cleaned Children’s Play Area, Christmas in Action

June — Hiking, Mission Trip

August — Cedar Point

September — Kick-off Lunch

October — Pointe Pelee Retreat

November — Teen Worship Service

December — Christmas Shopping for Hurricane Relief Family, Christmas Play

TFC went through some changes starting in September of 2005. We began meeting after worship for a
lunch meeting, rather than our Sunday evening dinner meetings, in the hope that more youth will be able
to attend meetings at that time. As mentioned before, Dessalee stepped up to the leadership position.
Karen Haneline and Peggy Dryer are also assisting. It has been my privilege to be involved with the
young people of our church for the last seven years. While | will ill be involved with TFC, | have
decided to take a step back. | believe it istime for new leadership for TFC and that Dessalee will do an
excellent job.

The youth of our church are truly an example of God' s love working through us, and | am grateful for
them and our Church.

God Bless,
Mary Ann



PRESBYTERIAN WOMAN'S GROUP
2005 - YEAR END REPORT

CHECKING ACCOUNT

Balance on hand $ 814.98

income

Transfer from Savings $1700.00

Hosner Donation 100.00

Reimbursament for Youth Trip 806.20
$26806.20

Expenses

Discretionary Fund 375.00

Project Graduation 100.00

Kiwanis donation 100,00

Purple matarial for cross cutside 73.44

Duollar Friendly-Easter baskets 30.00

Bible Study Material 40.50

Christmas in Action 300.00

Teens Mission Trip 1200.00

Hyacinth House-Flowers foryard  103.00
Laura Parker-Chrismon supplies 200.00
Kathlean Howe-Cordiess microphone270.28
Louise Morgan-Girl scout project 50.00

Car Repair for family in need 372.69
Holly Presbyterian-Poinsettias 108.00

$3322.91
Balance on hand as of 12-31-05 § 9827
SAVINGS ACCOUNT
Balance on Hand $5650.39
Income
Interest $19.12
Expenses
Transfer to checking $£4700.00
Balance on hand as of 12-31-05 $3978.51

It was a rather quiet year for the ladies of the church this year, so therae
is very little to report on. But anytime there was a need, the ladies were
more than willing to be supportive and generous. Hopefully, next year
will bring some wonderful changes for the Women’s group. Remember,
if you come to church whether you are a member or not, you are part of
the Women's Group.....



~ sk Annual Report 2005

Jaimas Cafle Mindstry Report, August 15, 2005
Mindstry Location: Holly, Michigan
Director: Ron Moore
eimail: mirbomi@ Til.com
Jannais webslie: wow, jamas.c|bnet

={in St. Valentine's Day, February, 2005, Jamas cclebromed s 2nd
Mow in August we are 3102 years ald.
Considering two coffcehouse music venues closed their doors
in our anca after only one year cach, we are happy o be alive, well and kicking.

Furndraiser Groops ~We have seen an increase in attendance (we are $800 over budpget on :'|11:r||r.r|c
1 Jamwas fom Holly High, from patrens at the door), popularity, and respect (or the place.
il Presbyicrian,

~We had a surprising day one Saturday when 2 students confided to me (Ron
that they had stopped taking drugs and were going "stradghd", That same migghte
& another stpdem sald e same thing. This had oor bappened thar we kovow
] of before or since;, but that was a good day nenetheless,

o= srudent was having wouhle Hying with his parents, and finally moved o on his own,
Fie had been very depressed, and now he is doing better, and has become o helper at
Jamas, In fact, we have had a bumper crop of teen helpers,
sornie of wlom afe manee enough o ake major responaiblives n ruanning Jamas.

%

=i couple from another charch has come on bowrd aned ane
rmunning some of our rock nighes, as well as agreelng o be on our board,

~Foarming our board in Aogust is cemainly a joy and celebration.
: There ate 5 merabeis a0 Ge representing adules snd youth, Haelly
Pl\-:lbrn:mn, amed other churches as well. We miet for ihe st 'n.rn.:..'mgun Ii..

Crials et
~More volunieer helpers, teen and adult, -
h*Ihgmmprmrmmﬁndmngnhgmﬁmm}Elmm

Aitendance rlﬂ'l,ll'ﬂ Are even h'“hﬂ' than we l'u;lppd Tor.
Goals set:
=More volunteer helpers, and soll more programs,

'.]E':flnﬂiﬂg with & chusch group to be a centtifuge for our Bible atudica.

=PFrom Jamoary vo July 2005, we have had over 1400 people a1 our rock and acoustic nigls,
This does nod inchede siher activities which involve mumbers of an additiona] 4“-‘.:_
other activities. Our estimates for the second year in the original grant

proposal expected 1o serve 40 peapls in a year. A our custent numbers, 3
il serve 2800 i our third yEAE ]:I'l.u annther 450 foer oiher aciivitics al _]nm:u_,

_'-nuphru-llm aof our growih would be the populis suceess of the venue and pi
] bots and lots of prayer, and the heroic efforts of oor volunieers.
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Other Groups

OUTSIDE GROUPS USING OUR BUILDING IN 2005:
AA / Alanon
AYSO - American Youth Soccer Organization

Holly Optimist Club



Holly Presbyterian Church
Congregational Mission Statement

Holly Presbyterian Church is a community of faith in God that
values peaceful. loving. and just relationships in our church,
familles. and the world.

Our Mission is bo:

+ Worship God in a faithful and joyful manner;

+ Teach the good news of the Christian faith. share
that faith with each other and reach out to those
beyond the church:

+ Be a loving family dedicated to the biblical values
of peace, love, faith and justice:

+ Develop a dynamic presence in our community
under the guidance of the Holy Spirit.

Approved by the Session of Jume 200, 2005




