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Annual Report

“To be reconciled to God is to be sent into the world as his reconciling community.

This community, the church universal, is entrusted with God's message of reconciliation and
shares his labor of healing the enmities which separate men from God and from each other.

Christ has called the church to this mission and given it the gift of the Holy Spirit.

The church maintains continuity with the apostles and with Israel by faithful obedience to his
call”

Confession of 1967 PC(USA) Book of Confessions



Holly Preshyterian Church
Congregational Mission Statement

Holly Presbyterian Church is a community of faith in God that values
peaceful, loving, and just relationships in our church, families, and the
world.

Our Mission is to:

¢ Worship God in a faithful and joyful manner;

¢ Teach the good news of the Christian faith, share that faith
with each other and reach out to those beyond the church;

¢ Be a loving family dedicated to the biblical values of peace,
love, faith and justice;

¢ Develop a dynamic presence in our community under the
guidance of the Holy Spirit.

Approved by the Session on June 20th, 2005
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Holly Presbyterian Church

Congregational Meeting Docket
February 21, 2010

Opening Prayer
Roll (to verify we have a quorum)
Review of Minutes from Congregational Meetings in 2009:
February 15, 2009 December 6, 2009
Scheduling Miscellaneous Business
Approval of the Docket
Clerk's Report - Gerry Jackson
Pastor's Report - Rev. Dr. Randy Cullen
Treasurer's Report - Vicki Lyles
Part-Time Pastor Task Force - Jennifer Chanter
Session Committee Reports:
Christian Education — Brian Murphree, Judy Merritt
Congregational Care — Kay Vander Kuy, Beth Dryer
Outreach — Walt Brown, Ardath Regan
Personnel - Mary Ann Vergith
Property — Broady Cook
Stewardship — Brian Parker
Worship - Randy Cook, Gordie Bradshaw
Reports from Other Groups in the Church:

HPC Women’s Association
Teens for Christ

Miscellaneous Business
Motion to Allow Session to Approve the Meeting Minutes

Adjourn with Prayer



ANNUAL WINTER CONGREGATIONAL MEETING

FEBRUARY 15, 2009

The winter congregational meeting of the Holly Presbyterian Church in Holly, Michi-
gan, was opened with prayer by moderator Randy Cullen in the church sanctuary at
11:43 a.m., immediately following Sunday worship, on February 15, 2009.
Roll was taken and a quorum established with 34 active members in attendance.
A motion to approve the docket was sustained.
Randy Cullen presented the Pastor’s Report. Highlights of his report
During the past year, we have continued to be a congregation that values meaning-
ful worship, while we make some adjustments to our style and order. Holly
Presbyterian Church has been a welcoming congregation, which practices hos-
pitality.
Weddings of Lauren Dryer, Sue Hillman, and Cassie Jackson; and the baptisms of
Jeffrey Campbell, Dylan Mayfield, Dianne Novotney, and Stacy Ruffo.
Hospital visits, home visits, and paying calls on potential members.
Cut teaching time at Oakland University in half and continue to teach an occa-
sional class at Ecumenical Theological Seminary.
Conducted funerals for Dryer Funeral Home for families who have no pastor as well
as funerals for four of our members.
Worked along with our Church School Director and Christian Education Commit-
tee to develop a vision for programs involving our youth and adults.
Two overnights with the Tweens and TYC, respectively, and participated in several
of their events throughout the year.
Spoke at the Dryer Funeral Home Annual Christmas Memorial Service.
Preaching and worship are among the most important functions of ministry.
The statistical portion of the Clerk of Session report is summarized as follows: Mem-
bership on December 31, 2007 was 12. There were 20 gains and 24 losses, resulting in
116 members on December 31, 2008. There were 4 baptisms for our church in 2008; 2
children and 2 adults. There 3 weddings. The Session in 2008 was made up of 12 Ruling
Elders (5 female and 7 male).
Vicki Lyles presented the Treasurer’s report. In 2008 the church had $129,854.25 in
income and $148,332.77 in expenses, which translates to a net loss of $18,478.52. At the
end of 2008 the church’s total assets were $19,091.08, but this amount is offset by a loan
from presbytery, the balance of which is $22,493.22.
New bylaws were proposed by the Bylaws Committee (subcommittee of the Session).
The motion to adopt the bylaws as proposed was sustained (the new bylaws as adopted
follow these minutes).
Standing committee reports were presented. During the presentation if the Property
Committee Report, a motion was sustained that in the event of an emergency failure of
the church building’s boiler system, the Session is authorized to spend up to $20,000,
and if necessary obtain a loan for the same, for the purpose if replacing the boiler sys-
tem.



Here are some highlights of the committee reports:

Christian Education, Karen Haneline & Brian Murphree:

The Gathering Place saw increased attendance for the K-6th grade program.

The 2007-2008 Sunday School year ended with an enjoyable picnic in June.

The 2008-2009 year was kicked off with Let’s Do Launch, which was an informa-
tive/teacher recruiting meeting for the congregation.

The 2008-2009 year included the transition from the standard use of the same
teacher each week to a rotating and sign up teaching model.

The 2008-2009 year also started a new study for the high school grades called The
Heart of Christianity.

The Sunday School classes ended 2008 in leading the worship service with a great
Christmas Pageant entitled 'Joy for the World.'

There were many successful adult studies last year.

Teens for Christ (TFC) lead by Carlee Muenzer and Tweens for Christ (TwFC)
lead by Laura Parker had a very active year.

The Lenten and Advent Fairs again provided great activities for the families of our
congregation and the community.

Congregational Care, Kay VanderKuy, Beth Dryer:

Coffee Hour: coffee, juice and snacks were provided for Sunday service during the
months September through the beginning of June.

Get well cards, Christmas cards, and simply hello cards to current and former mem-
bers of our congregation.

Potlucks were held on Ash Wednesday, a soup and bread supper on Maundy
Thursday, a bring a friend to dinner potluck on April 20, graduation tea on June
3, a picnic for the church’s anniversary on July 31, and an international potluck
held in conjunction with World Communion on October 4.

Refreshments were provided refreshment for the Carry Nation parade in Septem-
ber, following the Community Thanksgiving service in November, and follow-
ing the Ambassadors concert in December.

A Snoop Party was held in November.

Reunion with a Cause donations were collected from the congregation in July/
August. Poinsettias for 8 of our members who are shut-ins.

V@G’s grocery store receipts were collected throughout the year and turned them in
with the proceeds of several hundred dollars going to the church.

Committee member Donna Miller organized and provided several funeral dinners.

A garage sale was held in June collecting approximately $1300 to the church.

Outreach, Walt Brown & Judy Studer:
0 The church Website (www.hollypc.org) continues to function well.
0 Creating top-of-the-mind awareness for our church using a limited budget is a ma-



jor challenge for the committee. Therefore, we have had to limit our publicity in news-
papers for special events. We continue to use the Tri-County Times’ monthly Church Di-
rectory to publicize our Sunday school and church service schedules.

0 We are a member of the Holly Chamber of Commerce, which allows us to include
our brochures in their “Welcome” packages given to new families in the Holly area.
There is no charge for this membership.

0 We arranged for the third annual Fenton High School Ambassadors’ Christmas
concert the evening of December 7, which once again helped kick-off our church’s Ad-
vent season.

0 Christmas Joy Offering and One Great Hours of Sharing.

0 The annual Christmas Adopt-A- Family event was once again a big success. We
adopted a family consisting of single mother, a 4-year-old girl and 7 1/2 year old boy, and
their recently widowed grandmother.

We continued to provide financial support for two Campus Crusade for Christ mission
programs: Sarah and Colby Keefer and their work with Athletes in Action at the Uni-
versity of Dayton in Ohio; and Alan and DeeDee lobst and their work preaching the
Gospel to Muslims as they cross between Europe and Africa at Algeciras, Spain.

Personnel, Mary Ann Vergith:

0 The employee review plan that was established in 2007 was implemented. Each
employee was supplied with a current job description with the understanding that a
performance review would be conducted. Each paid employee was reviewed by a per-
sonnel committee member, someone directly involved in their area of work and Randy
Cullen.

It was decided that Randy Cullen would not have a formal review until 2009, giving
both Randy and the congregation time to get familiar with each other.

Property, Broady Cook:
All member workday on Sat., May 17 was every well attended. Projects included:

New vinyl tile flooring in kitchen.
New exterior door installed in kitchen to replace old one.
Screen door repaired in kitchen.
Major outdoor landscaping and clean up.
New landscaping timbers on driveway side replaced the old ones.
Most of the window screens cleaned and installed.

The parking lot lights were repaired and are on a new timer, which turns them off
at 12:00 am. to save on the power bill. New flooring and a commercial quality
toilet with a 1.5 gallon flush was installed in the restroom next to the kitchen.
The handicap bath also received the same a new toilet. The toilet from the
handicap restroom received new flush parts inside and replaced a out dated
toilet that was run in the lower level restrooms. The backlight on top of the



doghouse rear entry for the stain glass window have been updated with more
light power.

A new cleaning company we hired, Cleaning by the Book is performing very well.

The boilers are running on God’s grace still. The average repair cost per year is al-
most $ 2,000.00. The cost to run the boilers when the weather is cold is over $
1,000 per month.

Nash landscaping is doing snow removal and salting this year. Dan Nash also is
handling the grass cutting,

Stewardship, Brian Parker:

We began 2008 facing some substantial challenges; the proposed budget forecasted
a $35,000.00 deficit based on pledged giving of $82,000 and other estimated
income. Efforts were made to fundraise as well as reduce budgets. The results
of these efforts were increase of approximately $12,000 over the original 2008
estimated income and the actual expenses were $152,800. The Final actual defi-
cit was $21,500 which was paid out of church savings account.

Some of the actions that were been taken to decrease the budget and control spend-
ing include:

On Staff Custodian has been replaced with a Cleaning Service
More programmable thermostats were installed

Christian budget was reduced

Worship budget was reduced

Newsletter was converted to electronic format

We are again facing similar budgeting challenges. The 2009 Stewardship Pledges
totaled $85,000.00, an increase of $3,000 more than the previous year. HPC is
blessed to see an increase in pledges during this time when many churches are
seeing declines. Based on the forecasted expenses and income there is a pro-
jected deficit of $24,000. A major concern is that there is no enough cash sav-
ings available to cover any deficit in 2009.

Some of the actions taken to increase income include:

Fundraising Committee (2nd year)

Revenue from Building Use increased

Changes in budget format

Individual fundraisers will be given their own line in the budget.
Building Use will be given a separate line in the budget.

Worship, Randy Cook & Gerry Jackson:

0 A sign-up campaign was started for ushers and lay readers, communion servers, in
an effort to try and have members pick the time and service that would suit them which
seemed to work well. Some back lighting was added to the banners and some plants in
the front of sanctuary behind the choir to help with atmosphere.

0 Pennies from Heaven is still being collected before service. It continues to bring
much needed funds for the property.



over and will be organized so that we can find everything,
There is no longer a contemporary service. Jordan Howe had gone off to college and we
were unable to get a replacement. We continue to look for an alternative.

A report was received from the Women’s Group. They contributed $375 to the HPC gen-
eral fund in March. They collected and donated Easter baskets, cellophane wrap and the
goodies and toys to go in them and donated it all to the Ennis Foundation of Genesee
County. They spent $103.20 for geraniums to plant around the church. Flowers were
planted during the all church work day. They donated $100 to Project Graduation at Holly
High School. And they gave $30 for the material to make a slip cover for a love seat in use
in the fellowship hall. The group currently has $1459.89.

A report was received from HPC-Hikers. This is an informal group connected with the
church. It is composed of members and friends of Holly Presbyterian Church who wish to
discuss and receive news about going on hikes together. This includes overnight trips, day
trips, and short hikes lasting just a few hours. In 2008 the group had a lot of fun including:
a full moon evening hike on the Paint Creek Trail; a hike in Seven Lakes State Park; disc
golf at Holly Recreation Area; overnight backpacking trip in the Jordan River Valley; hik-
ing, disc golf, and other fun at Kensington Metropark; a weekend backpacking trip to
South Manitou Island; a day hike with a picnic lunch at Holly Recreation Area; and a two-
hour hike at Highland Recreation Area.

A report was received from the Teens for Christ. In 2008 their activities included partici-
pating in the Alma Youth Mix in March. They planned and participated in various mis-
sions projects and fundraisers. They attended a retreat at Camp Skyline in August. The
Teens for Christ coordinator is Carlee Muenzer.

A motion to receive all the reports was sustained.

Reverend Randy Cullen closed the meeting with prayer at 12:38 am.

Respectfully submitted,

Gerry Jackson Rev. Randy Cullen
Clerk of Session Moderator



ANNUAL FALL CONGREGATIONAL MEETING

December 6, 2009

The Annual Fall Congregational meeting of the Holly Presbyterian Church in Holly,
Michigan, was held in the sanctuary at 11:46 a.m. following Sunday worship on Decem-
ber 6,2009. The meeting was opened with prayer by Moderator Rev. Randy Cullen.
Roll was taken and a quorum established with 40 active members in attendance. Also
present was Rev. Louise Brokaw, Executive Presbyter of Lake Huron Presbytery.
The docket of this meeting was given the congregation each of the previous two Sun-
days, as well as published at the church website. Namely:
Elect the 2010 class of elders to the session
Elect members of the congregation to the 2010 Nominating Committee
Elect members to the Pastor Nominating Committee (PNC)
To dissolve our pastoral relationship with Rev. Randy Cullen effective Dec. 31,2009
To discuss the opportunity for a part time interim pastors relationship with the
church
To discuss the possibility of having a part time called pastor in the future
Elections: Four 3-year positions and one 2-year position needed to be filled. The Nomi-
nating Committee presented the following candidates, listed with the committee on
which each candidate would work:
For 3 years:
Jenifer Chanter, Personnel
Dessalee Cook, Worship
Jim Lyles, Clerk (upon Session’s Election and Gerry Jackson moving to Out-
reach)
Brian Parker, Stewardship

For 2 years:

Dan Nash, Property
There were no candidates nominated from the floor. The five candidates were voted
onto session unanimously.
The Nominating Committee presented the following candidates to serve on the 2010
Nominating Committee: Broady Cook, Rob Privette, and Roberta Single.
There were no candidates nominated from the floor. The three candidates were voted
onto the 2010 Nominating Committee unanimously.
The Nominating Committee presented the following candidates to serve on the Pastor
Nominating Committee (PNC) with membership numbers in parentheses:

Gordon Bradshaw (#1446) Margaret Perry (#1304)
Randy Cook (#1604) Judy Studer (#1437)
Jim Lyles (#1575) Mary Ann Vergith (#1564)

Lori Goldsmith (#1637)





